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2010-2011
School Improvement Plan

Based upon Georgia's School Standards for Excellence

School: Lakeside High School

School Key: Planning and Organization- The processes, procedures, structures, and products that focus the operations of a school on ensuring
attainment of standards and high levels of learning for all students.

Subject Area(s): All Departments

Target Standard(s)

Performance/Action

Timeline
(Completed by)

Person(s) Responsible

Artifacts/Evidence

A comprehensive planning
process results in a current
school improvement plan to
guide the continuous
improvement process for the
school.

1. The school utilizes the school
improvement process as directed in
the School Improvement Field Guide
located on the Georgia Department of
Education School Improvement web
page (http://www.gadoe.org/)

Sept. 2010; Oct.
2010, and Spring
2010.

Administration;
department heads;
teachers

School Improvement Plan;
ILT/SIP/SUMMIT Agendas,
Submissions

2. All stakeholders have an
opportunity to participate in shared
decision making and problem solving.

PTSO meetings
held monthly;
council meetings
held quarterly

Administration;
teachers; parents;
students

PTSO membership roster;
ILT/SIP/SUMMIT rosters; School
council agendas and minutes, etc.

3. The school's council meets
consistently and has active parent and
community/business members'
participation.

Council meetings
are held quarterly

Administration; council
members

School council master schedule;
agendas and minutes; sign-in sheets

4. The school has an active
Parent/Student/Teacher organization.

PTSO meetings
held monthly

PTSO members;
administration

Parent/Teacher organizational
meetings are regularly scheduled.
Members can discuss how they are
active participants in shared decision
making and how these decisions
impact student learning.

Professional Learning:

e All certified employees will participate in School Improvement Protocols held the third Thursday of each month via School Improvement Teams. Also, we will have
instructional Summits on the first Wednesday of each month that focuses on planning and organization. To prepare for these meetings, the ILT will meet on the second
Tuesday of each month so that both the SIT meetings and Summits are facilitated correctly.




2010-2011
School Improvement Plan

Based upon Georgia's School Standards for Excellence

School: Lakeside High School

School Key: Instruction - Designing and implementing teaching - learning - assessment tasks and activities to ensure that all students
achieve proficiency relative to the Georgia Performance Standards (GPS).

Subject Area(s): All Departments

Target Standard(s)

Performance/Action

Timeline
(Completed by)

Person(s) Responsible

Artifacts/Evidence

Research-based instruction is
standard practice.

Teachers present content in a logical
and sequential process using a variety
of delivery modes to enable students
to develop understanding.

Oct. 2010; Nov.
2010; Jan. 2011;
April 2011

Teachers;
administrators

Standards-based walk-through
monitoring; peer evaluations;
administrative walk-throughs

Teachers use the standards as the
expectation for learner outcomes,
review assessment data of students,
and utilize data to guide instruction and
departmental goals. "SMART" goals
are set at the departmental level to
ensure that achievement mastery is
specific, measurable, attainable,
relevant, and within a specified
timeline.

Sept. 2010; Spring
2011

Teachers; departmental
chairs; administrators

Walk-through forms; SIP progress
monitoring

Supplemental instructional services
are afforded to students during the
school day for thirty minutes. The
thirty minute Power Period is
prescriptive to students' needs.

Aug. 2010; Oct.
2010; Nov. 2010;
Jan. 2011; Feb.
2011; Mar. 2011

Teachers and
Administration

Benchmark data will guide placement
into PowerPeriod segments. Math
support and GHSGT support among
content areas and writing will occur.

Professional Learning:

e All certified employees will participate in School Improvement Protocols held the third Thursday of each month via School Improvement Teams. Also, we will
have instructional Summits on the first Wednesday of each month that focus on research-based instructional practices. To prepare for these meetings, the
ILT will meet on the second Tuesday of each month so that both the SIT meetings and Summits are facilitated correctly.




2010-2011
SCHOOL IMPROVEMENT PLAN

Based upon Georgia's School Standards for Excellence

School: Lakeside High School

High Impact Practices - Leadership Teams, Data-Driven Decision Making, Plans with Action and Measurable Goals, Standards-
Based Classrooms, Pyramid of Interventions, Professional Learning (Choose One)

Concept Performance/Action Timeline Person(s) Responsible Artifacts/Evidence
Conduct professional learning with all ILT and Admin Agendas and protocols
certified employees through School .
Improvement Teams (SIT) and E?Igighhumrzﬂ?g
Instruction (Standards-based | Instructional Leadership Teams (ILT). & Second
Classrooms) Progress monitoring will occur using
4 administrati k-th h Tuesday of
peer and administrative walk-throughs. each month
1. Creating time for teachers to ILT and Admin Agendas, presentations, protocols
collaborate by being active participants
Planning and Organization and serving as instructional leaders in August 2009-
(Leadership Teams) the ILT. May 2010
2. Monitoring implementation of Administration, ILT, peers Oral/written feedback; walk-
Professional Learning throughs; participation of SIT
Monthly meetings
3. Leaders provide feedback to the Administration Informal observations and
learning teams (SIT and ILT) S q feedback from the ILT; teacher
econ evaluation checks
Tuesday of
each month

Professional Learning:

e All certified employees will participate in Instruction and Planning/Organization Protocols held the third Thursday of each month's SITs. Also, we will have
instructional summits on the first Wednesday of each month that focus on targeted areas and clarify the previous week's SIT meetings.




Graduation All Asian/Pacific Black White SWD Econ.
Rate Students Islander Disadvantaged
2005 81.9 90.5 65.6 81.9 33.3 65.7
2006 85.5 97.3 78.8 85.2 44.4 81.8
2007 89 92.1 86.5 88.4 54.2 70
2008 89.7 96 79.4 91.8 50 100
2009 89.8 90.9 77.6 91.6 47.8 86
2010* 89.6 97.6 91.5 88.8 89.5 97.8

School-wide Graduation Goal:

Lakeside High School will increase the Graduation Rate among all subgroups by 2% as measured by the Georgia Department of Education’s Annual Yearly

Progress Report.

Defined Area of Weakness (Trend Analysis): Based upon Adequate Yearly Progress (AYP) data, students in the economically disadvantaged subgroup and
students within the disabilities subgroup are target groups

Target Standard(s)

Performance/Action

Timeline

Person(s) Responsible

Evidence/Artifacts

Graduation Rate

Power Period will be held for 30-minutes
per day to address the individualized
learning needs of students

Aug. 2010; Oct.
2010; Nov. 2010;
Jan. 2011, Feb.
2011; Mar. 2011

Teachers and Administration

Benchmark data will guide
placement into PowerPeriod
segments. Math support and
GHSGT support among
content areas and writing will
occur.

Departments reviewed data at the sub-
group level to determine trends and

Comprehensive School

Sept. 2010 Department Heads, Teachers
areas of concern Improvement Plan
Departments set “SMART” goals which Sept. 2010; Department Heads, Teachers
target specific trends and areas of Revigws are Comprehensive School
concern ongoing Improvement Plan
School-wide peer observations will Quatrterly, All Teachers Standards-based Forms

occur; teachers will observe two peers
per nine weeks using a standards-based
observation form

beginning Sept.,
2010

Quarterly advisement sessions will be
held for all students during homeroom;
homeroom teachers will review report
cards with each student, identify
individual strengths and weaknesses,

Quarterly,
beginning Oct.,
2010

Homeroom Teachers

Student Advisement Folders




and set improvement goals

The “Panther Prowl” began in August. Ongoing, beginning | Staff Members/Mentors Observations/Dialogue
Seniors at-risk of not graduating were Aug., 2010
assigned a faculty mentor. Teachers
and staff members, who will serve as
mentors during the “Panther Prowl,”
signed pledge cards that they took
ownership in their assigned student
walking across the stage at graduation in
May.

Graduation Rate A comprehensive calendar of reminders
will be shared with students and parents.
The calendar will address important
reminders of school events for all
students grades 8-12.

Professional Learning:
e Conduct professional learning with all certified employees through School Improvement Teams (SIT) and Instructional Leadership Teams (ILT). Progress
monitoring will occur using peer and administrative walk-throughs.




GHSGT- All Asian/Pacific Black White SWD Econ.
Math Students Islander Disadvantaged.
2006 89.3 93.9 70.6 91 42.1 64.7
2007 91.9 93.1 79.2 93.3 71.4
2008 87.4 92.9 72.5 89.8 11.1 79.4
2009 91.4 97.5 80.9 92.9 52.4 73.7
2010 86.3 94.7 76.9 86.8 39.1 71.4
GHSGT- | Numbers & Data Measurement | Algebra

Math Computation | Analysis & Geometry

2008 84.9 87.2 85.8 87

2009 88 86 85 91

2010 86 84 83 86

EOCT- Algebra Geometry Data
Math | Analysis &
Probability
2009 No Data No Data No Data
2010 66 60 67
EOCT Math | Meets + Exceeds Meets Does Not Meet
ALL | WH | BLK | SWD | ALL | WH | BLK | SWD | ALL | WH | BLK | SWD
2009 No No No No No No No No No No No No

Data | Data | Data | Data | Data | Data | Data | Data | Data | Data | Data | Data

2010 81 81 72 33 58 56 69 33 19 19 28 67




EOCT- Algebra Geometry Data
Math Il Analysis &
Probability
2009 No Data No Data No Data
2010 64 54 57
EOCT- Math Il Meets + Exceeds Meets Does Not Meet
ALL WH BLK | SWD | ALL WH BLK | SWD | ALL WH BLK | SWD
2009 No No No No No No No No No No No No
Data | Data | Data | Data | Data | Data | Data | Data | Data | Data | Data | Data
2010 83 84 61 36 59 62 56 29 17 16 39 64
Mathematics Departmental Goals:
GHSGT Numbers & Computation Domain will increase from 86% to 91%
GHSGT Data Analysis Domain will increase from 84% to 89%
GHSGT Measurement & Geometry Domain will increase from 83% to 88%
GHSGT Algebra Domain will increase from 86% to 91%
Math | EOCT Algebra Domain will increase from 66% to 71%
Math | EOCT Geometry Domain will increase from 60% to 65%
Math | EOCT Data Analysis & Probability Domain will increase from 67% to 72%
Math Il EOCT Algebra Domain will increase from 64% to 69%
Math Il EOCT Geometry Domain will increase from 54% to 59%
Math Il EOCT Data Analysis & Probability Domain will increase from 57% to 62%
Defined Area of Weakness (Trend Analysis):
Geometry Domain as measured by the EOCT in Math I, Math Il and GHSGT.
Target Standard(s) Performance/Action Timeline Person(s) Responsible Evidence/Artifacts

Geometry Domain Activity Moments: review
geometry vocabulary and

application to problems

School year 2010 — 2011

All Lakeside High
Regular Education and
Special Education
Mathematics Teachers

Geometry domain as
measured by the GHSGT,
EOCT in Math | and Math Il

Math |: Geometry Domain On level Math | complete the
geometry unit during second

semester

School year 2010-2011

All on level Math 1 Teachers

Curriculum Map and Lesson
Plans

Math | Standards Implement SIR: Spaced

Instruction Review

School year 2010-2011

All on level Math 1 Teachers

Lesson Plans

Math | Standards Based
Grading

Assessments are standards
based and standards are
continually reassessed

School year 2010-2011

All Math 1 Teachers

Mathematics Assessments
and Grade Reports from
Infinite Campus




Power Period Mathematics
Support

Daily for 30 minutes

Aug. 2010; Oct. 2010; Nov.
2010; Jan. 2011; Feb. 2011;
Mar. 2011

Mathematics Administrator,
Mathematics Teachers

Mathematics Assessments

Power Period Mathematics
GHSGT Review

Daily for 30 minutes

Aug. 2010; Oct. 2010; Nov.
2010; Jan. 2011; Feb. 2011;
Mar. 2011

Mathematics Administrator,
Mathematics Teachers

Mathematics Assessments

Power Period Placement

Benchmark Testing

Prior to EOCT/GHSGT

Power Period Administrator

Assessment Results

Professional Learning:

e Several Math 1 teachers will review the Math 1 Geometry units during a training session with Paul Riccomini on October 22, 2010.
o All certified employees will participate in School Improvement Protocols held the third Thursday of each month via School Improvement Teams. Also, we
will have instructional Summits on the first Wednesday of each month that focus on research-based instructional practices. To prepare for these meetings,

the ILT will meet on the second Tuesday of each month so that both the SIT meetings and Summits are facilitated correctly.




GHSGT Reading Literary Analysis Conventions &
Comprehension Writing
2008 79.9 82.3 88.1
2009 83 82 92
2010 79 75 89
11™ Reading and Reading, Listening, Writing Conventions
Grade Literature Speaking, & Viewing
English Across the
EOCT Curriculum
2008 77 84 86 85
2009 70 84 75 81
2010 75.48 84.9 77.13 79.6
9™ Grade English Meets + Exceeds Meets Does Not Meet
Language Arts EOCT
ALL WH BLK | SWD | ALL WH BLK | SWD | ALL WH BLK | SWD
2008 89 92 82 54 50 52 52 46 10 8 18 46
2009 92 94 86 41 37 64 33 31 8 6 14 59
2010 90 91 84 55 41 38 64 55 10 9 16 45
9" Grade Reading and Reading, Listening, Writing Conventions
English Literature Speaking, & Viewing
EOCT Across the
Curriculum
2008 78 74 76 87
2009 78 81 81 77
2010 76.8 80.1 76 74.6




English Departmental Goals:

GHSGT Reading Comprehension Domain will increase from 79% to 84%
GHSGT Literary Analysis Domain will increase from 75% to 80%

GHSGT Conventions and Writing Domain will increase from 89% to 94%

9" Grade EOCT Reading and Literature Domain will increase from 76% to 81%
9" Grade EOCT Reading, Listening, Speaking, and Viewing across the curriculum Domain will increase from 80% to 85%
9" Grade EOCT Writing Domain will increase from 76% to 81%

9" Grade EOCT Conventions Domain will increase from 74% to 79%
11" Grade EOCT Reading and Literature will increase from 75% to 80%
11" Grade EOCT Reading, Listening, Speaking, and Viewing across the curriculum Domain will increase from 84% to 89%
11" Grade EOCT Writing Domain will increase from 77% to 82%

11™ Grade EOCT Conventions Domain will increase from 79% to 84%

Defined Area of Weakness (Trend Analysis): Reading Comprehension/Literary Analysis

Target Standard(s)

Performance/Action

Timeline

Person(s) Responsible

Evidence/Artifacts

Reading
Comprehension/Literary
Analysis

Annotating a text — taking
notes on important details,
writing down questions about
passages that may be
confusing, labeling literary
devices, highlighting
unfamiliar words, and making
connections between relevant
passages

End of first semester 2010-
2011

Language Arts Department

Student samples
demonstrated in class
activities and assessment
situations

Student samples will be kept
in writing portfolios.

Power Period Writing Test
Support

Daily for 30 minutes

Aug. 2010; Oct. 2010; Nov.
2010; Jan. 2011; Feb. 2011;
Mar. 2011

English Administrator, English
Teachers

GHSGT (Writing)

Power Period
English/Language Arts
GHSGT Review

Daily for 30 minutes

Aug. 2010; Oct. 2010; Nov.
2010; Jan. 2011; Feb. 2011;
Mar. 2011

English Administrator, English
Teachers

English Assessments

Power Period Placement

Benchmark Testing

Prior to EOCT/GHSGT

Power Period Administrator

Assessment Results

Professional Strategy:

e Create a blog called “The Diablog” for teachers in the department to post effective teaching ideas. This blog will be a place that will enhance all areas of
teaching language arts as well as the area of reading comprehension/literary analysis.

o All certified employees will participate in School Improvement Protocols held the third Thursday of each month via School Improvement Teams. Also, we
will have instructional Summits on the first Wednesday of each month that focus on research-based instructional practices. To prepare for these meetings,

the ILT will meet on the second Tuesday of each month so that both the SIT meetings and Summits are facilitated correctly.




GHSGT- Cells & Ecology | Structure Energy Forces,
Science | Heredity & Transformations | Waves, &
Properties Electricity
of Matter
2008 81.1 73.3 80.2 76.5
2009 75 86 77 82 72
2010 65 82 68 78 62
Biology EOCT Meets + Exceeds Meets Does Not Meet
ALL | WH | BLK | SWD | ALL | WH | BLK | SWD | ALL | WH | BLK | SWD
2008 86 86 78 58 38 37 47 37 15 14 22 42
2009 88 91 78 56 34 35 45 36 11 8 22 55
2010 88 89 85 50 42 38 15 41 12 11 15 50
Biology EOCT Cells Organisms Genetics Ecology Evolution
2008 67 68 71 74 63
2009 67 73 74 74 68
2010 64 68 71 74 69
Physical | Chemistry: Atomic and Chemistry: Chemical | Physics: Energy, Force, Physics: Waves,
Science Nuclear Theory & The | Reactions & Properties & Motion Electricity, &
EOCT Periodic Table of Matter Magnetism
2009 No Data No Data No Data No Data
2010 62 65 58 55




Science Department Goals:

The overall pass rate for LHS students on the GHSGT in Science will increase by 3%.
GHSGT Cells and Heredity Domain will increase from 65% to 75%
GHSGT Ecology Domain will increase from 82% to 87%

GHSGT Structure and Properties of Matter Domain will increase from 68% to 73%
GHSGT Energy Transformations Domain will increase from 78% to 83%
GHSGT Forces, Waves, and Electricity Domain will increase from 62% to 67%
Biology EOCT Cells Domain will increase from 64% to 69%
Biology EOCT Organisms Domain will increase from 68% to 73%
Biology EOCT Genetics Domain will increase from 71% to 76%
Biology EOCT Ecology Domain will increase from 74% to 79%
Biology EOCT Evolution Domain will increase from 69% to 74%
Physical Science EOCT Chemistry: Atomic and Nuclear Theory and the Periodic Table Domain will increase from 62% to 67%
Physical Science EOCT Chemistry: Chemical Reactions and Properties of Matter Domain will increase from 65% to 70%
Physical Science EOCT Physics: Energy, Force, and Motion Domain will increase from 58% to 63%
Physical Science EOCT Physics: Waves, Electricity, and Magnetism will increase from 55% to 60%

Defined Area of Weakness (Trend Analysis): The best course of action to reach this goal is to insure that every student is placed appropriately.

Target Standard(s) Performance/Action Timeline Person(s) Responsible Evidence/Artifacts
GHSGT Biology Biology Teachers reinforce Entire Year Biology Teachers
Standards GHSGT domains Lesson Plans
GHSGT Biology Schedule Power Period for Power Period prior to Biology Teachers Power Period Rosters
Standards GHSGT Review for lowest GHSGT

20% of EOCT takers

Biology EOCT Domains

Power Period for teacher
identified students

Power Period prior to
Biology EOCT

Biology Teachers

Power Period Rosters

GHSGT and EOCT
Physics Domains

Power Period for teacher
identified students in need
of remediation

Power Period prior to
Physical Science EOCT

Physical Science and/or
Physics Teachers

Power Period Rosters

GHSGT and EOCT
Chemistry Domains

Power Period for teacher
identified students in need
of remediation

Power Period prior to
Physical Science EOCT
and GHSGT

Chemistry and/or
Physical Science
Teachers

Power Period Rosters

GHSGT and EOCT
Physics Domains

Frequent reinforcement on
content of domains

Entire Year

Chemistry, Physics
and/or Physical Science
Teachers

Lesson Plans

Power Period Placement

Benchmark Testing

Prior to EOCT/GHSGT

Power Period
Administrator

Assessment Results

Professional Learning:

o All certified employees will participate in School Improvement Protocols held the third Thursday of each month via School Improvement Teams. Also, we
will have instructional Summits on the first Wednesday of each month that focus on research-based instructional practices. To prepare for these

meetings, the ILT will meet on the second Tuesday of each month so that both the SIT meetings and Summits are facilitated correctly.




GHSGT— American U.S. U.S. Geography World
Social | Government/Civics | History to History History
Studies 1865 since
1865
2008 74 69.9 75.5 83.3 76.2
2009 71 74 79 85 76
2010 70 71 67 73 66
US History EOCT Meets + Exceeds Meets Does Not Meet
ALL | WH | BLK | SWD | ALL | WH | BLK | SWD | ALL | WH | BLK | SWD
2008 80 84 59 39 48 51 46 39 20 17 41 61
2009 79 81 74 29 35 35 53 10 21 19 26 71
2010 76 78 59 32 30 32 25 16 24 22 41 32
us Colonization New Republic | Industrialization, | Establishment | Modern
History through the through Reform, & as a World Era
EOCT Constitution Reconstruction Imperialism Power
2008 69 62 57 71 71
2009 65 72 68 71 69
2010 64 71 67 73 66
Economics EOCT Meets + Exceeds Meets Does Not Meet
ALL | WH | BLK | SWD | ALL | WH | BLK | SWD | ALL | WH | BLK | SWD
2008 89 96 NA NA 33 35 NA NA 13 4 NA NA
2009 82 85 62 22 46 47 57 22 18 15 43 78
2010 88 88 87 NA 49 48 57 NA 12 12 13 NA
Economics | Fundamentals | Microeconomic | Macroeconomic | International Personal
EOCT of Economics Concepts Concepts Economics Finance
Economics
2008 79 71 68 68 69
2009 64 61 59 65 68
2010 68 63 62 62 72




Social Studies Departmental Goals:

The Social Studies department will increase the overall pass rate of LHS students on the GHSGT in Social Studies by 3%
GHSGT American Government/Civics Domain will increase from 70% to 75 %GHSGT US History to 1865 Domain will increase from 71% to 76 %
GHSGT US History since 1865 Domain will increase from 67% to 72 %
GHSGT Geography Domain will increase from 73% to 78 %

GHSGT World History Domain will increase from 66% to 71 %

US History EOCT Colonization through the Constitution Domain will increase from 64% to 69%
US History EOCT New Republic through Reconstruction Domain will increase from 64% to 69%
US History EOCT Industrialization, Reform, & Imperialism Domain will increase from 64% to 69%
US History EOCT Establishment as a World Power Domain will increase from 64% to 69%

US History EOCT Modern Era Domain will increase from 64% to 69%
Economics EOCT Fundamentals of Economics Domain will increase from 68 % to 73 %
Economics EOCT Microeconomics Concepts Domain will increase from 63% to 68%
Economics EOCT Macroeconomic Concepts Domain will increase from 62% to 67%
Economics EOCT International Economics Domain will increase from 62% to 67%
Economics EOCT Personal Finance Economics Domain will increase from 72% to 77%

Defined Area of Weakness (Trend Analysis): Based upon 2010 scores, the area of focus will be modern US History with added emphasis on America in the

contemporary world.

Target Standard(s) Performance/Action Timeline Person(s) Responsible Evidence/Artifacts
Common planning two times a month to September 2010 to US History teachers Results from 2011 GHSGT
GHSGT US History since plan/align units with GPS; share ideas and | May 2011 (common planning- core | Student progress reports and
1865 feedback on upcoming units. Reflect on area teachers) report card grades
previous units/activities to determine what Lesson plans
was successful and what needs
improvement. Utilizing the reflection input
teachers will be able to brainstorm and
plan for future units.
GHSGT US History since Use of USA Testprep.com. Using the test | September 2010 to US History teachers Benchmark tests (focus on
1865 prep web site teachers will be able to May 2011 strands, domains and test-

generate formative and summative
benchmark assessments based on
individual strands within the GPS. The
tests may vary in size depending upon the
agreed upon goals of the teachers.
Students currently in US History will be the
designated test takers.

taking strategies)

GHSGT Social Studies (all)

Power Period Review session will be

recommended for those students needing
to pass the GHSGT as well as those who
are failing US. A leading indicator for test

October 2010 to May
2011

All Social Studies
teachers

Work assigned and graded
during power period




success in the spring will be overall class
performance. A second indicator will be
student performance on benchmark
testing. After 9 weeks grading period
teachers will identify those who are failing
US History and submit names for inclusion
in a US History help session.

Power Period Placement Benchmark Testing Prior to EOCT/GHSGT | Power Period Assessment Results
Administrator

Professional Learning:
¢ Review of professional literature (pertinent topics); meet with administrator for guidance and ideas.
e All certified employees will participate in School Improvement Protocols held the third Thursday of each month via School Improvement Teams. Also, we
will have instructional Summits on the first Wednesday of each month that focus on research-based instructional practices. To prepare for these meetings,
the ILT will meet on the second Tuesday of each month so that both the SIT meetings and Summits are facilitated correctly.




Modern Languages Departmental Goals:

The Foreign Language Department will accumulate 20 hours of common planning.
The Foreign Language Department will create assessment portfolios.
Each Foreign Language club will participate in a service learning project benefitting the charity/group of their choice.

Defined Area of Weakness (Trend Analysis):
Time constraints
Since we recognize the value of shared assessments, we want to create common assessments to support our new textbook & curricular units.

Target Standard(s) Performance/Action Timeline Person(s) Responsible Evidence/Artifacts
Collaborative planning per 1 semester Rita Bikus Planning notebook
Instruction Standard 1: level/30 minutes/week Pacing guides
Instructional design and Common assessments
implementation are clearly Latin/French/German

and consistently aligned with teachers will meet two times
GPS and district expectations | per month to discuss teaching
for learning. Consensus- strategies and assessment
Driven Framework for ideas.

Instruction Teachers plan
together using a consensus-
driven framework in
designing, monitoring, and
revising instruction to ensure
that students are progressing
toward meeting the standards.

Create assessment portfolios | 1 semester Dr. Poole Teacher portfolio
Assessment Standard 1: A showcasing varied assessments/
cohesive and comprehensive | assessments with a focus on Students’ assessment
system is in place to ensure the four skills for portfolios
that all administrators and communication — listening,
instructional personnel use reading, writing, & speaking.

assessment data to design
and adjust instruction to
maximize student
achievement.

Service learning Clubs will choose & possibly SY10-11 Club sponsors Verification form
partner up to perform a
service activity.

Professional Learning:
e SWELL Assessment training with David Jahner
e ACTFL teachers conference for SY 11-11
o All certified employees will participate in School Improvement Protocols held the third Thursday of each month via School Improvement Teams. Also, we
will have instructional Summits on the first Wednesday of each month that focus on research-based instructional practices. To prepare for these meetings,
the ILT will meet on the second Tuesday of each month so that both the SIT meetings and Summits are facilitated correctly.




#0$ b &(e((

Pathway Title Certification Number of eligible
students

Healthcare Science Certified Nursing 50
Technology Assistant
Technology Education: Under development 1
Engineering
Engineering: Graphics & | Certified Drafter— 2
Design Mechanical
Engineering: 4

Architectural Drawing &
Design

Under development




CTAE Departmental Goals:

The CTAE Department will increase the number of pathway options for students.

The Health Care Science program will increase the number of pathway completers by 10%.
The Technology and Engineering program will increase the number of pathway completers by 20%.
The Family and Consumer Science program will increase the number of pathway completers by 10%.
The Business and Computer Science program offer all courses needed to complete a pathway in Computing, Interactive Media, Administrative Information
Support, and Small Business Development.

Defined Area of Weakness (Trend Analysis): Low Percentage of Pathway completers -- Courses not available for students

Target Standard(s)

Performance/Action

Timeline

Person(s) Responsible

Evidence/Artifacts

Georgia Department of
Education CTAE Goals
Perkins Compliance

The CTAE Department will
develop a promotional DVD to
be presented to the rising 9"
grade and currently enrolled
LHS 9" grade student
population

August 2010-December 2010

All department members will
participate in planning,
organizing and implementing
overall department goals.

DVD

Statistical data for completers
in all program areas

Statistical data for students
enrolled in CTAE courses

Georgia Department of
Education CTAE Goals
Perkins Compliance

The CTAE Department will
showcase our department
program by creating a
composite Power Period
course. "A Journey through
LHS Technology and Career
Pathways"

October 2010-May 2011

All department members will
participate in planning,
organizing and implementing
overall department goals

Power Period "Journey
through LHS Technology and
Career Pathways" Student
Enrollment

Statistical data for completers
in all program areas

Statistical data for students
enrolled in CTAE courses

Georgia Department of
Education CTAE Goals
Perkins Compliance

The CTAE Department will
develop a strong working
relationship with the LHS
Guidance Department and the
LHS Graduation Coach in
order to promote the
appropriate placement of all
students who wish to take a
CTAE course

August 2010-May 2011

All department members will
participate in planning,
organizing and implementing
overall department goals

Guidance
Department/Graduation
Coach/CTAE scheduling
guidelines and meetings

Statistical data for completers
in all program areas

Statistical data for students
enrolled in CTAE course

Professional Learning:

o All certified employees will participate in School Improvement Protocols held the third Thursday of each month via School Improvement Teams. Also, we
will have instructional Summits on the first Wednesday of each month that focus on research-based instructional practices. To prepare for these meetings,

the ILT will meet on the second Tuesday of each month so that both the SIT meetings and Summits are facilitated correctly.




Fine Arts Departmental Goals: All Fine Arts students will understand the far reaching benefits of the transferable skills involved in class activities. Students will
participate, excel and perform in various school and community fine arts competitions and events. In addition, those students not directly involved in a fine arts class
will also benefit from the performances, exhibitions, and talents of their peers.

Defined Area of Weakness (Trend Analysis): As a department, we would like to reach out to the Lakeside population as well as our outside community and share
an understanding of the connection of the arts to our culture / history.

Target Standard(s) Performance/Action Timeline Person(s) Responsible Evidence/Artifacts
Instruction Standard: Teachers will follow the GPS A foundation of knowledge will | Fine Arts Department Pacing guides
Teachers will teach skills and | of individual classes in order be taught during the first nine | teachers Assessments

techniques to develop
performers/artists.

to prepare students for
performances / art displays.

weeks; skills will be taught
throughout the remainder of
the year.

Written and aural evaluations /
demonstrations

Assessment Standard:
Students will perform / create
level appropriate literature /
artwork with specific goals in
mind.

Visual Arts:

Morris Museum Exhibitions
MCG Student Art Show
Congressional Art Comp.
Drama:

One Act Competition
Classroom Performances
Public Performances
Chorus / Band:

Festival Evaluations
Competitions

Public Performances

School Year 2010 - 2011

Catherine Rausch
Caroline Brooks

Claire Simons

Stacy Branch
James Tau

Pictures of artwork / portfolios
Recordings of performances
Evaluation sheets

Service Learning

Public Performances / art
shows

School Year 2010 - 2011

Fine Arts Department
Teachers

Varies

Professional Learning: Appropriate conferences chosen by individual fine arts teachers
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School Year: Senior (12" Grade)

Important Events August September October November December
-FAFSA due ASAP >Sr. Project >Preliminary Sr. >Sr. Project: Outline >Sr. Project: Work on & | >Sr. Project:
after Jan. 01 introduction initial Project papers due due complete research Organize Sr. Project
-SAT or ACT planning >Begin to research >Work on application paper portfolio

-Sr. Project due
dates

-College application
dates

-AP exams

-Georgia High
School Writing test
retakes

-GHSGT retakes
-EOCT

-AP exams
-ASVAB testing

>Order catalogs
and/or applications
from targeted schools

>Arrange for campus
visits

>Reqgister for the SAT
or ACT

scholarship sources;
request scholarship
information

> etters of
recommendation (if
required)

>Writing test retakes

essay

>Apply for admission to
chosen schools

>List deadlines for
grant/scholarship
applications

>Watch for ASVAB
testing dates to be
posted.

>Parents need to gather
information for FAFSA

>List deadlines and
requirements for
colleges you are
considering

>Sign up for ASVAB
testing

>Update your
gacollege411
account

January February March April May Summer Break:
>Sr. Project: >Sr. Project: >Sr. Project: >Watch for acceptance | >Send your deposit to >Monitor college
Portfolio check Prepare for Presentations letters the school of choice savings account
>Submit FAFSA presentation >Review & correct your | >Send thank-you notes | >If accepted to colleges | monies
online >Check on receipt of SAR (if necessary) to folks who you will not attend, notify | >Pay or make

>Have FAFSA
information sent to
all schools you are
considering (up to
6)

>Submit all forms
required for
application

FAFSA

>Watch for SAR
(Student Aid Report)
>Start reviewing for
GHSGT re-takes

>Copies of parent tax
forms may be due to
financial aid offices
>review time lines for
submitting college
paperwork

>GHSGT retakes
>Sign up for ASSET
testing

>Work-Ready Testing

recommended and/or
helped you with your
Senior year

>Be on the lookout for
financial aid award
letters
>Post-secondary
decision should be
finalized by May 01.
>Begin preparing for
EOCTs

them of your intentions
>Student Loan: check
with your Credit Union
and get their lender
code

>AP exams

>confirm that transcripts
have been sent to
preferred schools
>EOCTs

>AP Exams

>Clear all fines/books
with Media Center

arrangements to pay
all school fees and
bills due prior to the
beginning of the
school year.

>Make a list and
purchase necessary
items for your dorm
room, etc.




School Year: Junior (11" Grade)

Important Events

August

September

October

November-December

-PSAT

ACT or SAT
Pre-registration for
your SENIOR
YEAR!!!

-Writing Tests
-Graduation Tests
-EOCT

-AP Exams
-ASVAB testing

>Check on deadlines
for SAT and ACT sign-
up

>Set aside money to
pay for PSAT
registration

>Review the
requirements for AP
courses.

>Review college
requirements: make
sure you are taking
courses that are
required by the school
of your choice
>Georgia High School
Writing Test

>Don’'t miss PSAT
registration deadline

>Preview your
schedule and transcript
>Start collecting and
organizing

>Schedule ACT and/or
SAT test

>Research which
test(s) are accepted at
your chosen schools
>PSAT testing

>Junior Advisement:
use this time to review
your transcript and pre-
register for Senior
classes!

>Watch for ASVAB
testing dates to be
posted.

>Use holiday time to
¢ visit with folks who are graduates or
currently enrolled in schools of interest
to you
e Visit with adults about career choices
e Visit college campuses that you are
considering attending

>Update your gacollege411 account

January-March

April-May

Summer Break

>Organize information on schools you would like to attend. Include

financial aid
living costs
meal costs
transportation

test scores

academic requirements

ACT, or both

due dates for applications, letters of recommendation, fees, etc.
Take the SAT,
GHSGT battery

Colleges you would like to visit

>Prepare for Georgia High School Graduation Tests to be given in

March

>Begin a list of tasks to complete during your

Senior year:

e transcript requests

e FAFSA forms

e Financial aid applications and scholarship

inquiries

¢ Meet with college, tech school, and/or
military reps visiting your high school
>Contact AP instructors for summer assignments
>Summer School (if offered): pick up application

and register early!

>Update your gacollege411 account
>Begin preparing for EOCTSs to be given in May

>AP Exams in May

>Clear all fines/books with Media Center

>Plan additional
college visits to
make during your
Senior year

>Save money from
your summer job
>Think about job
supervisors or other
folks from whom you
may need
recommendation
letters

>continue pursuing
meaningful volunteer
activities

>Begin thinking
about your Sr.
Project

>Work on AP summer
assignments




School Year: Sophomore (10" Grade)

Important Events

August — October

November — December

-PSAT >Begin researching colleges that interest you
ACT or SAT >Begin/continue researching career choices
-EOCT >PSAT

>Continue being involved in extracurricular activities, clubs, etc.

>Consider taking the SAT, ACT, or both in the
spring. Check for registration dates/fees
>Update your gacollege411 account

>Monitor grades and credits earned

>prepare to pre-register for your Junior Year

January — March

April — May

Summer Break

>Sophomore Advisement: Pre-registration for Junior year

>PSAT testing

>research AP and honors-level credit courses for next year

>Survey academic enrichment programs, camps, or workshops
>Research paths to make up classes for which you received no credit

>Consider work-based learning opportunities for
2"! semester next year and/or your Sr. year
>List the pros and cons of technical schools,
colleges, or military opportunities

>Read and grow your vocabulary!

>Summer School (if offered): pick up application
and register early!

>Update your gacollege411 account

>Begin preparing for EOCTSs to be given in May
>Update your gacollege411 account

Clear all fines/books with Media Center tact AP
instructors for summer assignments

>Work a part-time or
summer job
>Consider
volunteering at a
community service
camp, church or
school camp, etc.
>Try to visit at least
1 or 2 college
campuses

>Work on AP
summer
assignments




School Year: Freshman (9" Grade)

November - December

Important Events August —October
Broaden your horizons:
-PSAT is ¢ Join at least one club that complements your interest area
administered in e Consider joining a club that involves activities you have never
Mid —October participated in .
-EOCT e Check your schedule and begin working on your graduation plan .
o Establish a gacollege411 account .
e Optional: Sign up for the PSAT prior to the second week of September
e Getinvolved in extracurricular activities

Do you need to:

>Review your first 9 weeks of High School.

e Establish a homework routine?
Use a planner to track assignments?
Ask for an in-school tutor?
Sign up for after-school tutoring with
your teacher(s)?

e Turn in missed assignments?
>Update your gacollege411 account

January — March

April — May

Summer Break

>Review your first semester of High School

>Establish habits that promote success and eliminate activities that
interfere with family, school, volunteering, or work.

>Establish goals that include becoming involved in organizations,
clubs, etc.

>Pre-register for Sophomore classes. Review your class choices and
make arrangements to make up any classes for which you received no
credit during first semester.

>Monitor your credits earned

>Repair your transcript and GPA by making up
classes for which you received no credit.
>Consider working to pay for enrichment classes

taken on-line

>Begin preparing for your second year in High

School!

>Complete updates to your gacollege41laccount
>Summer School (if offered): pick up application

and register early!

>Begin preparing for EOCTSs to be given in May

>Part-time or
summer job.

>0pen a savings
account for college
>Start making a list
of jobs you might be
able to keep from
summer to summer.
>Choose at least
one organization or
company for
volunteer work

School Year: 8™ Grade

Important August - December January — March April — May Summer Break
Events

>Review your selection of >Spend your CRCT review time wisely. >Review class schedule for >Consider what kind
-Writing career-intro classes CRCT scores may determine placement | next year of summer job would
Test >Research careers and seek in high school classes >Begin planning for study time, | give you the most
-CRCT guidance from counselors, >Review high school handbook/policies | extra-curricular activities, part- valuable experience
-High parents, professionals, etc. on-line time job, etc. >Work part-time at a
school >Narrow your choice of career elective | >Turn in application for Panther | summer job

registration classes

>Register for high school classes

Academy
>Finalize graduation plan; Work
with your counselor and parents

>Research and/or
volunteer in your
community
>Attend Panther
Academy!




